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First 100 days: ready to set the course for growth

7/29/2021

Attractive assets: workforce, brand, product knowledge

Strong values: customer success and sustainability at the core

Great industry: growing fragmented market, Covid disruption temporary

Proven multichannel business model: combination of store and FSD

Room for organic growth: accelerate FSD & digital penetration

3

Q3 indicator for business
model attractiveness

Strategy update planned
with Capital Markets Day on
26 Jan 2022
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The Hospitality sector returns quickly and strongly after lifting of restrictions. METRO HoReCa
sales grow over-proportionately by 57% vs PY and perform above market levels.

#1

#2

#3
The winning combination: continuous multichannel offering, strong partnerships with customers
and support with digital solutions have led to improved competitive position and accelerated
positive development.

Q3: Hospitality returns, METRO returns stronger

1 At constant FX 2 Adj. EBITDA - EBITDA pre transformation costs and real estate gains 3 Sales and EBITDA guidance

7/29/20214

METRO sales grow 12.2% (or 15.4% at constant currency) to €6.2 billion in Q3 and achieve
growth above pre-pandemic levels in June. Adjusted EBITDA2 nearly doubles to €310 million.

#4 Following a successful 9M (total sales1 -3.5%, adj.EBITDA2 +€24 m) and positive start into Q4,
METRO raises outlook for FY 2020/21.
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Multichannel approach: FSD drives growth

Multichannel advantage in recovery

• ~70% FSD growth1 to pre-pandemic sales
share of 17%

• ~5% C&C store growth1

METRO Italy

• >130% FSD growth

• >35% C&C store growth

• New depot opened in Italy

• New customers

New depot in Rome
1 Unadjusted to FX
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Lock-in effects: Partnerships drive growth

Partnerships pay off

• Loyalty programs to lock-in customers:
customized customer proposal based on
mutual commitment

• Sales volumes agreed with >50k customers
across HoReCa countries (e.g. ES, FR, DE)

makro Spain

• makroPlus represents ~40% of HoReCa
sales1

• 13k customers; ~doubled since Oct ‘20

1 Cumulated June Sales
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Lock-in effects: Digital solutions drive loyalty

M | Companion App

Drives loyalty: users with ~2x higher buying
frequency

Registrations growing: +80% vs PY to a
penetration of ~10% of buying customers1

Achieves good activation: ~70% log in monthly

DISH

DISH Reservation: ~11 million guests seated
with ~3 million reservations made

DISH Order: >105,000 orders in 7 countries
processed since January 2021

1 For 10 countries, where M|Companion is rolled out
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HoReCa sales outperform the recovered market

7/29/20218

1) Market only including largest 8 cities (Moscow (incl Moscow region), St.Petersburg, Nizhniy Novgorod, Samara, Kazan, Rostov-na-Donu, Ekaterinburg, Novosibirsk)
Sources: NPD Group CREST Panel, Perform, MDW
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• Many more examples of
market outperformance

PRELIMINARY MARKET FIGURES FOR JUNE IN RU
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Sustainability: €1.5bn for climate protection

29/07/20219

METRO Plastic Initiative

Climate neutral by 2040
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Swift recovery of all
financial metrics
on the back of
resilient business
model

29.07.202111

310
(PY: 175)

Adj. EBITDA (€m)

+15%

Total sales in local
currency (%)

9M development

Delivery sales
growth (%)

0.17
(PY: -0.38)

EPS (€)

Outlook raised to reflect
better than expected
Horeca business

1 Total sales at constant FX 2Adj. EBITDA - EBITDA pre transformation costs and real estate gains at constant FX

FY 2020/21

+68%

559m
(PY: -16)

FCF (€m)

Sales1 -3.5%
EBITDA2 +€24 m

EPS €0.09
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15% sales growth leads to strong EBITDA growth

Sales growth

• Strong sales growth driven by relaxation of governmental
restrictions as well as activation of existing and acquisition of
new customers through “restart” campaigns

• Negative calendar impact of -1%p due to earlier Easter in ’21
• Delivery sales grow by 68% and reach pre-pandemic sales share

of 17%.
• Reported sales growth affected by negative currency

development, mainly in Russia, Turkey and Ukraine

EBITDA and EBITDA margin

• Significant and fast business recovery as a result of relaxation of
the restrictions impacting hospitality sector

• June EBITDA roughly on the pre-pandemic level
• Real estate gains: sale-and-leaseback of a store and HQ in

Alfragide, Portugal

1Adj. EBITDA - EBITDA pre transformation costs and real estate gains 2 Reported EBITDA – Including transformation costs and real estate gains

7/29/2021

 €m / % Q3 2019/20 Q3 2020/21

Total sales              5,568              6,247

Growth in local currency -17.4% 15.4%

Reported growth -19.8% 12.2%

Delivery sales share 12% 17%

Adj. EBITDA1                 175                 310

thereof FX -9

Adj. EBITDA margin 3.1% 5.0%

Transformation costs -1 -1

Real estate gains 2 16

Reported EBITDA2                 176                 325

12
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HoReCa restart drives regional performance

Customer groups
impacted differently …

… with different intensity
across regions…

…and different
reopening schedules

HoReCa: strong recovery
following relaxation of
restrictions and lock-in
initiatives

Trader: solid performance
against comparison base

+57%

-2%
and -3%2

-4%

Sales to PY 1 at constant FX

1 Total statistical sales Q3 2020/21 (excl. discounts, vouchers etc.) 2 Trader countries (Bulgaria, Czech Republic, India, Pakistan, Poland, Romania, Russia, Serbia, Slovakia) 3 FY19/20 based on LFL
stat. adj. sales

Russia

Eastern
Europe

Asia

Western
Europe

Customer split
(rounded, in %, FY19/20)3

31 %14 %

TraderHoReCa

Germany

31 % 33 %

42 % 13 %

34 % 36 %

60 % 17 %

7/29/2021

April May

Q3 selective

Russia

Western
Europe

Rough dates for the start of the COVID relaxation measures
impacting Hospitality

Asia
(excl.China)

Eastern
Europe

Germany

SCO: slightly weaker
performance against high
comparison base

13
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WE grows sales by 34% and increases EBITDA

7/29/2021

Germany

HoReCa Trader SCO 1

42%

13%

1

14%

31%

Western Europe

AsiaEastern EuropeRussia

60%
17%

34%

36%

31%

33%

1

11

1 FY19/20 based on LFL stat. adj. sales 2Adj. EBITDA - EBITDA pre transformation costs and real estate gains
Note: Transformation costs affect segment “Others” in Q3 2020/21

€m / % Q3 2020/21

Sales                1,052

Growth in local currency -3.6%

Reported growth -3.7%

Adj. EBITDA2 31

EBITDA margin 3.0%

Constant FX to PY 0

€m / % Q3 2020/21

Sales                2,506

Growth in local currency 34.1%

Reported growth 34.1%

Adj. EBITDA2                   133

EBITDA margin 5.3%

Constant FX to PY 116

€m / % Q3 2020/21

Sales                1,755

Growth in local currency 13.2%

Reported growth 8.3%

Adj. EBITDA2                     89

EBITDA margin 5.1%

Constant FX to PY 18

€m / % Q3 2020/21

Sales                   573

Growth in local currency -1.1%

Reported growth -11.2%

Adj. EBITDA2                     45

EBITDA margin 7.8%

Constant FX to PY -3

€m / % Q3 2020/21

Sales                   345

Growth in local currency 10.7%

Reported growth 4.3%

Adj. EBITDA2 -5

EBITDA margin -1.5%

Constant FX to PY 0

14
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EBITDA growth leads to €0.56 EPS growth

Depreciation
• Stable, in line with PY

Net financial result
• Improvement in the interest and investment result mainly due

to lower interest from finance leases

Tax
• Tax expense for the quarter calculated based on expected tax

expense for FY20/21 (9M FY20/21 at €-84 m)

EPS
• EPS significantly above PY, driven predominantly by sales

growth and resulting EBITDA growth

7/29/2021

 €m Q3 2019/20 Q3 2020/21

Reported EBITDA 176 325

D&A -197 -199

EBIT -21 126

Interest and investment
result -52 -44

Other financial result 14 8

Net financial result -38 -36

EBT -59 90

Tax expense -78 -28

Net income -140 63

EPS in € -0.38 0.17

15
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Almost €600m FCF growth as business returns

Leases
• Improvement due to lease income from Real, as well as lower

lease payouts resulting from expired contracts

Change in NWC
• Significant positive contribution driven by sales growth

• Western Europe as key driver as payables improve in line with
sales

Cash Investments
• Roughly on PY level

Net debt
• Improvement mainly driven by the favorable change in NWC

1Adj. EBITDA - EBITDA pre transformation costs and real estate gains. 2 Cash Investments = Capex (excl. M&A) - Right of Use Assets + Financial Assets + Down payments/Prepayments.

7/29/2021

 €m Q3 2019/20 Q3 2020/21

Adj EBITDA1 175 310

Leases -122 -115

Adj EBITDA1 after leases 53 195

Change in NWC 6 444

Cash Investments2 -75 -79

FCF -16 559

Net debt (30 June)              4,408              3,767

16
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Comments on guidance

• Strong 9M performance, especially HoReCa vs

market

• COVID-19 volatility remains

• Sales growth expected in Russia, Eastern Europe

and Asia

• Earnings expected to develop heterogeneously

• Group result determined in particular by the further

sales-related development in Western Europe

• Further P&L expectations are unchanged

FY 2020/21 guidance range raised

1 At constant FX and before transformation costs, portfolio measures. 2 Adj. EBITDA - EBITDA pre transformation costs and real estate gains

Sales
growth in local

currency

LfL growth

-4.0%

-3.9%

Adj.EBITDA2 €1,158 m

FY 2019/20 FY 2020/21

-0.5% to -3.5%

(Previously: -3% to
-6%)

-0.5% to -3.5%

(Previously: -3% to
-6%)

€+50 m to

€-75 m to PY

(Previously €-50 m
to €-175 m)

7/29/2021

Guidance1 9M FY20/21

-3.5%

-3.7%

+€24 m to PY

17
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SUMMARY
18
























