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DISCLAIMER AND NOTES 
 

9/5/2019 

To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-
looking statements.  
All forward-looking statements herein are based on certain estimates, expectations and assumptions at the time of 
publication of this presentation and there can be no assurance that these estimates, expectations and assumptions 
are or will prove to be accurate. Furthermore, the forward-looking statements are subject to risks and uncertainties 
that could cause actual results, performance or financial position to differ materially from any future results, 
performance or financial position expressed or implied in this presentation. Many of these risks and uncertainties 
relate to factors that are beyond METRO AG's ability to control or estimate precisely. The risks and uncertainties 
which these forward-looking statements may be subject to include (without limitation) future market and economic 
conditions, the behavior of other market participants, invest in innovative sales formats, expand in online and 
multichannel sales activities, integrate acquired businesses and achieve anticipated cost savings and productivity 
gains, and the actions of government regulators. Readers are cautioned not to place reliance on these forward-
looking statements. METRO AG does not undertake any obligation to publicly update any forward-looking statements 
or to conform them to events or circumstances after the date of this presentation. 
 
This presentation is intended for information only and should not be treated as investment advice. It is not intended 
as an offer for sale, or as a solicitation of an offer to purchase or subscribe to, any securities in any jurisdiction. 
Neither this presentation nor anything contained therein shall form the basis of, or be relied upon in connection with, 
any commitment or contract whatsoever. This presentation may not, at any time, be reproduced, distributed or 
published (in whole or in part) without prior written consent of METRO AG.  
 
This presentation includes supplemental financial measures which are or may be non-GAAP financial or operative 
measures. These measures should not be viewed in isolation as alternatives to financial measures presented in 
accordance with IFRS. Other companies that disclose similarly titled measures may calculate them differently. All 
amounts are stated in million euros (€ million) unless otherwise indicated. Amounts below €0.5 million are 
rounded and reported as 0. Rounding differences may occur. 
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INTENSIFICATION  
 

OUR ORIGIN IS  WHOLESALE   IS OUR FUTURE  
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01 
KEY FACTS 
Q2 2018/19 
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KEY FACTS IN Q2 2018/19  
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Like-for-like sales increased by 1.2% 

 
 

Exclusivity in sale process for 
hypermarket business 

Adjusted for Easter shift, LfL 
development at the level of  
Q1 2018/19  

 

Delivery business reaches 20% 
sales share 

Development in line 
with expectations 

 

  

Focus on HoReCa and Trader customers 
pays off: strong LfL growth 
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UPDATE ON REAL 

© METRO AG 6 9/5/2019 



9/2018 10/2018 5/2019 

7 © METRO AG 

SALE PROCESS ENTERS IN FINAL STAGE 

December 2018 

• Data room was 
opened 

September 2018 

• 13/9/2018: 
The management of 
METRO decides the 
divestment process of 
Real and all associated 
business activities 

• 30/9/2018: 
The hypermarket 
business is reported as 
discontinued operations 
(IFRS 5) 

October 2018 

• Banks were 
mandated 

May 2019 

• Exclusivity granted to 
redos 

• Implied enterprise value 
of ~€1.0bn, equity value 
and implied cash-in of 
~€0.5bn 

• Resulting non-cash 
impairment of €385m 

• METRO will initially retain 
24.9% stake in Real's 
operating business with 
a put option that can be 
exercised after three 
years at the earliest 

February/March 2019 

• Indicative offers were 
received and bidders 
were selected 

12/2018 12-3/2019 
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03 
FINANCIAL 
PERFORMANCE 
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METRO INCREASES LFL SALES, 
DELIVERY SALES SHARE REACHES 20% 

€m / % Q2 2018/19 

  Sales 6,752 

   Like-for-like growth 1.2% 

     thereof Food 1.8% 

  Reported growth 0.2% 

  Growth in local currency 1.6% 

  Delivery sales share 20% 

EBITDA 
excl. RE gains 

83 

   thereof FX -3 

EBITDA margin 1.2% 

Real estate gains 32 

Total EBITDA 116 
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METRO GERMANY AND WESTERN EUROPE IMPACTED 
BY EASTER SHIFT 

METRO Germany 

METRO Western Europe 
(without Germany) 
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€m / % Q2 2018/19 

  Sales 1,024 

  Like-for-like growth -3.1% 

    Excl. Easter shift -0.1% 

  Reported growth -4.1% 

EBITDA excl. RE gains -23 

EBITDA margin -2.2% 

Real estate gains 0 

Total EBITDA -23 

€m / % Q2 2018/19 

  Sales 2,333 

  Like-for-like growth -0.3% 

      Excl. Easter shift 1.1% 

  Reported growth -0.3% 

EBITDA excl. RE gains 20 

EBITDA margin 0.9% 

Real estate gains 0 

Total EBITDA 20 
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EASTERN EUROPE REMAINS GROWTH DRIVER, RUSSIA 
WITH IMPROVEMENT COMPARED TO Q2 2017/18 
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METRO Russia 

METRO Eastern Europe  
(without Russia) 

€m / % Q2 2018/19 

  Sales 573 

  Like-for-like growth -4.0% 

  Reported growth -8.3% 

EBITDA excl. RE gains 30 

  thereof FX -2 

EBITDA margin 5.2% 

Real estate gains 0 

Total EBITDA 30 

€m / % Q2 2018/19 

  Sales 1,550 

  Like-for-like growth 6.8% 

  Reported growth 2.4% 

EBITDA excl. RE gains 42 

 thereof FX -2 

EBITDA margin 2.7% 

Real estate gains 0 

Total EBITDA 42 
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ASIA WITH STRONG LFL AND REPORTED GROWTH 
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METRO Asia Others1 

€m / % Q2 2018/19 

  Sales 1,255 

  Like-for-like growth 3.6% 

  Reported growth 5.5% 

EBITDA excl. RE gains 48 

  thereof FX 1 

EBITDA margin 3.8% 

Real estate gains 30 

Total EBITDA 79 

€m / % Q2 2018/19 

Sales 18 

    

    

EBITDA excl. RE gains -34 

  thereof FX 

Real estate gains 2 

Total EBITDA -32 

1Reflects segment reporting view, basis for 2018/19 guidance. 
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EPS IMPROVEMENT 
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 €m / % Q2 2018/19 

EBITDA 116 

D&A -145 

EBIT -29 

   Interest and investment result -27 

   Other financial result 4 

Net financial result -23 

EBT -52 

Tax rate 38% 

Net income -34 

  EPS (€) -0.09 

  EPS from discontinued operations -1.17 

  Reported EPS (€) -1.26 

  Reported EPS pre impairment (€) -0.20 
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04 
STRATEGIC 
PRIORITIES 
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DESPITE EASTER SHIFT 3.2% HORECA  
GROWTH DRIVEN BY TURKEY, FRANCE 
AND SPAIN 
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Restaurants, cafés,  
caterers, hotels, canteens 

HoReCa 

+3.2%1 LfL growth 

makro Spain 

• “Board on tour”: aligning strategy 
across every level of organisation 

• NPS-induced pricing enhancement 

METRO Turkey 

• Enriched Own Brand assortment with 
geographically indicated products, 
enabling restaurateurs to build a 
truly regional menu 

METRO France 

• Brigades – InStore Sales Force 

• Proactive selling, empowering store 
employees 

1 

2 

3 

45%2  
HoReCa 

1HoReCa like-for-like sales Q2 2018/19. 
2 FY 2017/18 HoReCa sales share.  
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FUTURE PROFESSIONAL CUSTOMER GROWTH 
ACCELERATED BY INTERFACE DIGITALISATION 
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~40% online 
orders 

~ +10% to FY17/18 

 

~400,000 predefined baskets 

HoReCa Trader 

17 countries live 

 or activation ongoing 

Special functionality to order weight articles 
per piece  

Special delivery prices and synchronisation with 
stock availability  

METRO Germany 
https://lieferservice.metro.de/ 

Minimum order quantity 
BMPL pricing 
Picking optimisation  

Predefined baskets, simplifies ordering process 

METRO Romania  
https://distributie.metro.ro/ 

9/5/2019 
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DESPITE EASTER SHIFT 4.6% TRADER  
GROWTH DRIVEN BY ROMANIA, INDIA 
AND POLAND 
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1Trader like-for-like sales Q2 2018/19 . Trader countries (Bulgaria, Czech Republic, India, Pakistan, Poland, Romania, Russia, Serbia, Slovakia) excl. Russia. 
2FY 2017/18 Trader sales share. 

Traders, kiosks,  
mom-and-pop-shops, kiranas 

Trader 

+4.6%  LfL growth 

makro Poland 

• Sales Force academy and active selling 
academy for store employees and sales 
representatives 

METRO Romania 

• Increased pallet presentation. Key articles 
next to the entrance and cashier zone. 

• Simplifying customer flow 

METRO India 

• First pilots of SmartKirana 

• Benefiting Kiranas, METRO and suppliers 

21%3  
Trader 

21%2  
Trader 

1 

2 

3 
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05 OUTLOOK & GUIDANCE 
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OUTLOOK FOR 2018/19 
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1 At constant FX and before portfolio measures. 

Guidance1 

Sales growth in 
local currency 

LfL growth 

EBITDA excl. 
real estate gains 

FY 2017/18 FY 2018/19 

1.5% 1-3% 

1.3% 1-3% 

€1,242m  2-6% 
reduction 
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Q&A 

Olaf Koch, CEO Christian Baier, CFO 
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CONTACT 
Corporate Communications 
 
METRO AG 
Metro-Straße 1 
40235 Düsseldorf 
Germany 
 
T +49 211 6886-4252 
F +49 211 6886-2001 
E presse@metro.de 
 
www.metroag.de 
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